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Hashem Affouri Sweets

Hashem Affouri was a trademark established in 1996 in
Ma'an, southern Jordan, with expertise in the field of
sweets passed down from generation to generation.
That's where the story started.

Mr. Hashem Affouri stopped in Ma'an city on his way south
to open a Sweets Shop. Afterward, he got to know some
locals, who were moved by his kindness, sincerity, and
hospitality. As a result, they chose to help him start his
initiative in Ma'an City.

The concept evolved throughout the years, and in 2022 a
private limited shareholding company was formed with
the sons of the founder as partners. The business created
the brand, launched a second location in Petra,
established a separate manufacturing facility, and is now
constructing a sweets factory on a 6000 square meter
area of land.

Based on the flavor of its genuine products, Hashem
Affaouri's sweets serve in a region that stretches from
southern Jordan to the border cities of Saudi Arabia. The
company works hard to grow and innovate while keeping
quality and using the best ingredients.
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About the Founders

Hashem Affouri
Founder and Chairman

Born in 1948 in the historic city of Nablus,
Palestine, Mr. Hashem Al-Afouri moved to
Kuwait in 1969.

Due to the West Bank's occupation, he was
unable to return to his hometown. As a
result, he moved to Jordan, Palestine's
historical twin, where he began working in
the family's field of confections by opening
his first shop in the city of Irbid in northern
Jordan in 1971. He later left Jordan to make
investments in Romania, but later made the
decision to return and founded his brand
"Hashem Affouri” in the city of Ma'an in
southern Jordan.
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About the Founders

Nedal Affouri

General Manager

Nedal was born in 1972 and spent his childhood
in Irbid, where his father owned and operated a
sweets shop.

His childhood was a mixture of drawing,

cycling and sweets shops. His first employment
after finishing his electrical engineering studies
was as a cartoonist for a Jordanian daily
newspaper. He moved to Dubai to pursue his
field of expertise, and in 2000, he started
working for his father. 2015 as a general manager
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Our Mission & Vision

Vision

Our success in southern Jordan motivated us to
be a trusted brand for Arabic sweets lovers
worldwide.

Mission

Our goal is to provide our customers with
one-of-a-kind Sweets rich in oriental flavors.

Our talented team uses the finest ingredients to
create premium products; we strive to provide all
of our employees with a respectful, comfortable,
and positive working environment.

We believe that the extensive experience of our
employees does not prevent them from
developing new methods that often lead to
better results.
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Our Locations

-

Current Locations

Main branch
King hussein st.
Jordan, Ma’an

Petra branch
Downtown
Jordan, Wadi mousa

Under construction factory
Desert highway
Jordan, Maan
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Places we plan to exapnd to

Middle East, Saudi Arabia
and Jordan
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Our Value Proposition

~

We use only the finest ingredients in our
products, and we have a quality control
process to ensure that our products meet
our high standards; we are also constantly
looking for new ways to improve our
products and services. Innovation is
essential for success, and we continually
push ourselves to improve. We are also
committed to giving back to the community
that has warmly welcomed our products
since the beginning.
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Future Plans

-

“Why is there no branch in our area?”

It was our motive to think about expanding and opening
other branches. Success requires joint efforts by local
investors, so we decided to move forward by granting
the brand franchise to parties with the same passion,
and our first stations will be in Tafilah Governorate in
southern Jordan and Tabuk City in northern Saudi
Arabia. Our constant pursuit of development prompted
us to start building a factory on a plot of 6000 square
meters. This factory contains new production lines
added to the production lines currently operating in the
production center that opened in 2022.

"Sliiéihin yra c3a cllia gl 1ALal"
Al ggyaaliial g cwgill pAaill icdla ga gla

Ao yyniinn Jid gn asjidn agand aling alaill gl bilog]
ailanl dyyill anllcll juinl ain Giyh yua Wad gunanldl lijd
aahll dhalan ua lilhan (gl ggaiw g waciitll ynai layal
.d1ageudl Jlosi nd ¢lgui digang gaslll cigia yua

uyl dchd wile ginn clin eall icdn pghill gai pilall lycw
aliil hghA (nle ginnll 1Aa (1ging ¢ung ieipn Jin Tes lainlun
aliilll j5y0 yra L Joci il Al hgha (] calni dagan
[+l plc ha aaliial pigrall







Ul pnil

clil dcily dnya ygaiw Yhygacll pisla ciiglal ¢lnlonil
.acinll claglll gy gnai diian djpuun Yid janjn ¢gpin

4 N

yygacll prisla caliglhl planilll Gljo

ciliglal clnlonil :agyill anlicll gn dalaiwl] -
dcnw gn dalaiwll gn yAniiw Yrjgacll pla
<liang Won «id] calpiic] dainnldl dylaill anllcll
120 Jauyg g «dagdall ellnell Aacla ¢pn aalaimlll ¢gn
falan Ry 1|1}

dloinll Jicuig padil pjlll cgyaill yile Jnaiw-
lidya gn pnimnll peall ] aatalll waynn Jiiy
Jlnclll aiilga calidn yrd clinclunl yanAinll

Uh dcgiin degnanidegiin cilhiin degnan -
calliAai yuli ill 83351nl1g djannll caiglall
.aalianll cllncll calaiinlg

G1quill agan gn aimim :didyquill Agall -
cllnell gn agjnll il aapidl lanadi il gliclig
.calcunll Anljg

Jlinlll 1jus Winial Ygi gaid spghillg jaill -
dajling clacw ggiimg il cilaiinll pghiqg
.4nilall pghig guwniya clinalung cljladal
UgAiw 1jlgnllg peall pagi e :cwqgillg gnill -
Jgqw \na cwgillg gnill G1aail dnjall ¢lyal
ol Al Grénig caighall

\y

~

A\




Join Us

Joining Hashem Affouri Sweets presents an
excellent opportunity to achieve success and
benefit from various advantages, including:

-Brand Benefit: By joining Hashem Affouri Sweets,
you'll leverage the extended reputation of our
decades-old brand, allowing you to tap into a
strong customer base and easily attract new clients.
-Support and Training: You will receive the
necessary training to professionally operate the
establishment, along with continuous support from
our specialized team to assist you in various
business aspects.

-Diverse Product Range: You'll have access to a
variety of distinctive and innovative sweets that
cater to different customer preferences and needs.
-Marketing Power: You'll benefit from the marketing
and advertising efforts provided by the company to
attract more customers and increase sales.
-Innovation and Development: We place great
emphasis on innovation and developing new
products, and we'll be delighted to hear your ideas
and contributions to improve and enhance the
menul.

-Growth and Expansion: With the support and
resources provided, you'll have the opportunity to
achieve growth and expansion in the confectionery
market and attain financial success.

Joining Hashem Alafouri Sweets will be a fantastic
opportunity to build a thriving venture in a career
journey that combines creativity and enjoyment.
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Moving Forward

Letter of Interest > Phone Interview & Basic Application Background Check
Information Reqeust Submission & Financial Verification
Memorandum of Eranchisin Site Selection, Site Construction,
NDA »| Understanding & first [» 9 »| Training Program, Unit Opening,

Agreement

Payment Continuous Support
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Services provided
to the franchisee

* The right to use the trademark in
compliance with the development
schedule.

* Technical knowledge (know-how) on
how to manage and operate the project
within the framework of the franchise.

* Operation manual, which defines the
procedures for managing and operating
the project within the framework of the
franchise.

* Using the call centre and technology
available to the franchisor if he so desires.
« Utilizing and assisting with marketing
techniques through the franchisor's
central marketing department.

* Assistance in organizing advertising
campaigns, public relations and
promotion of the chain of franchise stores
* Providing unified promotional materials
templates to be used in franchise stores.
* Assistance in selecting the commercial
location for the franchise

* Assist in site design and
construction/renovation. (Adopting a
unified form for the chain of franchise
stores is faster and less expensive thanks
to the use of designs according to unified
standards set by the franchisor)

» Assistance with the request and
installation of equipment for the site
according to the design.
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» Assistance in ordering the first shipment
of raw materials.

» Joint programs to purchase products or
services from suppliers.

* Assistance in the recruitment and
selection of staff

* Training program for new franchisor
employees.

» Assistance with the opening of the site
from the team of experts a week before
the opening and a week after

* Assisting with operating software,
selecting computers, providing optimal
cost and controlling inventory

* Periodic visits to provide advice and
advice by the franchisor's representatives.
* Research and development work for new
products. Preparing marketing strategies
(adopting new ideas or products proposed
by the franchisor)

* Allowing the franchisors to exchange
experiences among themselves by
organizing periodic meetings, issuing a
company bulletin, or launching an intranet.
* Assistance in setting up a common
website for the network of franchise
stores, which aims not only to introduce
the network and its offerings, but also
through which it is possible to obtain, for
example, updates of the operation manual.
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FAQ

Why Hashem Affouri Franchise

Hashem Affouri's sweets are sold in a region that stretches from southern Jordan to Saudi Arabia’s
bordering cities. The company relies on the authentic flavour of its genuine products and works hard to
develop and innovate while preserving quality and selecting the best ingredients.
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Will Hashem Affouri assist me in finding a location

YES, we will review each submitted location and our team will have to
approve each location before committing to any contracts

What Models Do you suggest

We have several models to suite your market and it ranges from a
Counter to a free-standing unit with production centre

Will you be helping us in hiring staff

Yes, we will be advising you on staffing requirements, job descriptions,
pay suggestions and what to look for when hiring staff.

When will | achieve My Roi
That will be based on your financial numbers which we will help you to
identify you expected break even point and expected Return on

investment at earlier stages

What type of support Hashem Affouri will be providing

Details of services are mentioned within this brochure




FAQ

How much is the franchise fee

The franchise fee varies between 50,000% to 100,000% depending on
the kind of franchise you choose, number of outlets, and the country
where you are situated in

How much is the royalty fee

Our royalty fee is a monthly bases fee and it is up to %6 of gross sales.
This payment covers the continuing use of the trade mark and trade
name, as well as continuing services; which include training program,
marketing and sales materials

How much is the marketing fee?
Our marketing Fee is up to %2 of gross sales

How much does it cost to open a branch and what are the monthly
operational costs?

The financial costs for each individual varies depending on location),
location size, location requirements, staff size, delivery business model
and more. There are many variables to consider, therefore a business
plan that includes a P&L reflecting your ideal business plans will need
to be developed Ranges between 100,000% to 200,000%

What is the minimum financial requirement to qualify as a franchise?

the minimum amount enquired will vary. Generally, we require a
minimum of 500,000%
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